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Moredun Research Institute Quality Policy

Moredun Research Institute conducts world class scientific research to improve livestock health and
welfare through the prevention and control of infectious diseases of livestock. One of the
ways Moredun Research Institute intends to maintain and enhance this leading position is by its
commitment to a Quality Management System that meets the requirements of the International
Standard 1SO 9001.

It is the policy of Moredun Research Institute to provide all customers with a service attained by sound
project selection and planning with regular review, a vigorous rate of publication, presentations, funding
applications, commercialisation of intellectual property and by continuous improvement through
innovation, education, training and teamwork. It is also the policy of Moredun Research Institute to
provide a diagnostic surveillance service with veterinary support, plus quality testing services that
conform to customer and regulatory requirements.

The Quality Management System provides assurance that the expectations, needs and requirements
of both Moredun Research Institute and its customers are fulfilled. Further, that the necessary controls
are consistently and adequately applied to meet them.

In completing its work, Moredun Research Institute is committed to;

e comply withthe requirements of the Quality Management System, customer
requirements, all applicable legislation, and other requirements to which it subscribes

¢ determine the risks and opportunities that need to be addressed to give assurance that the Quality
Management System can achieve its intended outcomes

¢ ensure effective control is defined and established through documented procedures, and
provides a record of quality related activities

¢ set and review quality objectives regularly

¢ evaluate performance by monitoring, reviews and internal audits

e continual improvement of the Quality Management System

e enhance desirable effects and prevent or reduce undesirable effects

o allocate adequate resources to ensure that quality remains at the heart of business

o reflect the needs and views of customers and stakeholders in developing and delivering this
policy

e communicating this policy to all members of staff, with relevant training provided to increase
awareness of the Quality Management System

e communicating this policy to relevant interested parties and stakeholders
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