Information Pack – Board Appointments

Moredun Research Institute (MRI)



Applications

Thank you for your interest in joining the Board of the Moredun Research Institute. 

This recruitment pack contains information about the role and responsibilities of a Non-Executive Director, together with details of the skills, experience and attributes sought by the Board. The pack includes:

· Information about MRI and the Board of Directors
· The Role Specification 
· The Board Remit.
· An Application Form.

Applicants should complete the application form in full, quoting the reference number of the position for which they are applying. A current CV should also be submitted, providing details of relevant experience, achievements and any additional information that may support the application.

Completed applications should be sent to HR@moredun.ac.uk or: 

HR Department
Moredun Research Institute
Pentlands Science Park
Bush Loan
Penicuik
EH26 0PZ

Applications must be received no later than 20 November 2026.

Interviews are expected to take place on 10th December 2026, 6th and 8th January 2027 at the Moredun Research Institute, Pentlands Science Park, Penicuik, or via videoconference where appropriate.

Successful candidates will be invited to join the Board from the next scheduled Board meeting on 4 March 2027, with appointments to be formally ratified at the Annual General Meeting following the Board meeting in September 2027.

We look forward to receiving applications from individuals who are keen to contribute to the future success of Moredun Research Institute.


About Moredun Research Institute

Moredun Research Institute's mission is to lead in livestock health solutions for environmentally sustainable global food security.

Moredun is an internationally recognised research organisation dedicated to improving animal health and welfare through world-class research and innovation. The Institute focuses on infectious diseases affecting livestock species, including sheep, cattle, goats, pigs, poultry and aquaculture species, generating knowledge and practical solutions that benefit farmers, the livestock industry and society more broadly.

Through its research, Moredun contributes to the global challenge of food security by supporting the sustainable production of safe, affordable and high-quality food. This work is undertaken within the wider context of climate change, environmental stewardship and the promotion of high standards of animal health and welfare.

Moredun is recognised by the Scottish Government as a Main Research Provider and receives core funding through the Rural and Environment Science and Analytical Services (RESAS) Division. Its research portfolio is further supported by competitive funding from UK and international agencies, charitable organisations, industry partners and the European Union. Commercially sponsored research and development activities are delivered through its affiliated company, Moredun Scientific Ltd.

Moredun Research Institute (MRI) is a charitable company and subsidiary of the Moredun Foundation, which was established by farmers in 1920 to improve animal health and welfare through research. The Institute forms part of the wider Moredun Group, which combines research, education and commercial activities to deliver practical livestock health solutions and advance sustainable food production worldwide.

Located at Pentlands Science Park near Edinburgh, the Group has grown into a diverse organisation comprising multiple charitable and commercial entities that support its mission of improving animal health and wellbeing.

Further information about the Institute and its work can be found at: https://moredun.org.uk/research/about-moredun-research-institute



About the Board of Directors

The current membership of the Moredun Research Institute Board is:

	Mr Bill Gray (Chair)
	Provides end user representation for the agriculture, research, scientific and policy communities,  with a high level of knowledge and standing. Also brings experience and expertise in corporate governance and business management.  

	Mr Tim Baily
	Key development partner of the Scottish farming and food industries, with further expertise in strategy, resources, governance, and external relationships within the rural and agricultural sector, as well as within livestock veterinary practice. 

	Prof Damer Blake
	Provides expertise as a veterinary parasitologist working within a government-driven research institute and within academia, with extensive experience in obtaining funding at UK and international level. 

	Prof Sharon Brooks
	Provides expertise in containment laboratory research, veterinary virology disease surveillance and diagnostics, as well as disease outbreak management. 

	Mr Bobby Lennox
	Provides expertise as a livestock farmer and member of key farm industry bodies, and acts as a conduit between researchers, government and the farming community.

	Mrs Kate Rowell
	Provides expertise in the veterinary sector and as a livestock farmer, as well as through senior roles in the red meat industry. 

	Vacancies (4)
	Candidates are sought with expertise and experience in one or more of the following areas:
· Strong governance experience, including board or committee leadership.
· Financial, audit and risk management expertise. 
· Commercial leadership within science-based, agricultural or innovation-driven organisations.
· Scientific expertise, particularly in bacteriology/epidemiology. 
· Experience within the pharmaceutical, biotechnology, animal health, food safety or related industries.
· Knowledge of livestock farming, food production or the livestock veterinary industry. 
· Senior-level government experience including policy development and delivery. 




Location of Meetings

The Board normally meets at Moredun Research Institute, Pentlands Science Park, Bush Loan, Penicuik, Edinburgh, EH26 0PZ.  The Institute is approximately 12 miles from Edinburgh Airport and 8.5 miles from Waverley Station and Edinburgh city centre.


Term

Members are appointed initially for a term of 3 years and subject to satisfactory performance, may be reappointed up to a maximum of 3 consecutive terms (9 years).

Time Commitment

There are normally 4 half day (general) meetings annually with the Annual General Meeting following the September Board meeting. In addition, members may be asked to attend extraordinary meetings and strategic planning meetings, but these are not expected to be more than 2 days a year.

Preparation time will be required in advance of each meeting.

Remuneration

As a charitable organisation, Board appointments are made on a voluntary basis. Reasonable travel and subsistence expenses incurred in the course of carrying out Board duties will be reimbursed in accordance with the Institute's expenses policy.

Conflict of Interest

Applicants must declare any actual, potential or perceived conflicts of interest, together with any relevant business interests, directorships or appointments that may affect, or be perceived to affect, their ability to carry out the role of Non-Executive Director independently and objectively.

Participation in Group Committees

The Moredun Group operates a number of cross-group committees that support effective governance and oversight across its charitable and commercial entities. These currently include the:

· Group Audit Committee
· Health and Safety Oversight Committee

Each committee normally meets twice per year and comprises representatives from the boards of the Group's subsidiary entities.

While membership of these committees is not a requirement of appointment, directors are encouraged to volunteer and contribute their skills and experience to these important areas of governance. Participation provides an opportunity to gain a broader understanding of the Group's activities and to support the Board in fulfilling its oversight responsibilities.


Role Specification 

Title:			Non-Executive Director of Moredun Research Institute Board 

Reports to:		Chair of Moredun Research Institute Board

Qualities: 
Applicants must be able to:

· Demonstrate a clear commitment to the Nine Principles of Public Life: 
	· Selflessness
	· Honesty

	· Integrity
	· Leadership

	· Objectivity
	· Respect

	· Accountability and Stewardship
	· Duty

	· Openness
	


· Demonstrate a genuine commitment to the mission, values and activities of the Moredun Research Institute and the Moredun Foundation.
· Act as an ambassador for Moredun and actively support its strategic objectives.
· Conduct themselves with professionalism, integrity and sound judgement.
· Maintain appropriate confidentiality in relation to Moredun's affairs and stakeholders.

Experience and Attributes
All applicants should be able to demonstrate:

· Experience of corporate governance and strategic leadership, including working effectively as part of a board, committee or senior leadership team.
· The ability to engage constructively with highly skilled professionals, researchers and specialist stakeholders.
· Strong knowledge of, and established networks across, relevant agricultural, scientific, research, industry or policy communities.
· The ability to contribute independently, challenge appropriately and support collective decision-making.

Skills, Knowledge and Expertise Sought
Applicants should bring significant experience in one or more of the following areas:

· Governance, including board or committee leadership.
· Finance, audit and risk management.
· Commercial leadership within science-based, agricultural or innovation-led organisations.
· Scientific expertise, particularly in bacteriology and/or epidemiology.
· The pharmaceutical, biotechnology, animal health, food safety or related sectors.
· Livestock farming, food production or the livestock veterinary industry.
· Senior executive experience within government, including policy development and implementation.


Board Remit 

Mission – “To lead in livestock health solutions for environmentally sustainable global food security”

1. INTRODUCTION

1.1. The Moredun Research Institute (“MRI”) is a registered charity (Scottish Charity Number SC022353) that exists to promote the highest possible standards for animal health and welfare through research and education.
1.2. It is dedicated to a simple belief that the greatest benefit to animal welfare is the cure or prevention of disease and conducts world class scientific research to improve farm animal health and welfare through the prevention and control of infectious diseases of livestock. MRI's science strategy centres on the multidisciplinary study of specific diseases or conditions by integrated application of scientific capabilities.
1.3. MRI is governed by the law concerning charities and corporate entities. For the avoidance of doubt, as members of the Board of Directors, which is responsible for controlling and managing the charity, each Director is a charity Trustee.

2. THE PURPOSE OF THE REMIT

2.1. This paper sets out the purpose, objectives and roles of the Board of Directors of MRI.

3. EXECUTIVE SUMMARY

3.1. Directors are responsible for the direction of the ordinary business of MRI in compliance with the Memorandum and Articles of Association, which should be read in conjunction with this paper, and for overseeing the management of MRI. In addition, the Appointments Code of Practice for Board Members should also be read.
3.2. The Board of Directors gives general direction and approval and the staff, under the direction of the Group Chief Executive, carry out these directions promptly and effectively.
3.3. Each Director should attend Board and Committee meetings as required. 
3.4. Each Director should be active in promoting MRI.
3.5. Each Director should attend meetings, reviews and support any events organised by MRI or external events at which MRI requires support.
3.6. Directors are appointed because of their known interest in or experience of the business of MRI and they have a duty to support the business.

4. THE PURPOSE OF THE BOARD

4.1. The Board is collectively responsible for promoting the success of MRI by directing and supervising MRI’s affairs.
4.2. The Board’s role is to provide entrepreneurial leadership and scientific expertise to MRI within a framework of prudent and effective controls which enable risk to be assessed and managed.
4.3. The Board should set the MRI’s strategic aims, ensure that the necessary financial and human resources are in place for MRI to meet its objectives, and review management performance.
4.4. The Board should set MRI’s values and standards and ensure that its obligations to the Moredun Foundation and others are understood and met.

5. THE OBJECTIVES OF THE BOARD

The Board should ensure that:
5.1 MRI is clear in its purpose and direction by carrying out strategic planning.
5.2 All decisions taken are in line with and safeguard the ideals and purpose of MRI as laid out in the Memorandum and Articles of Association.
5.3 Assets are safeguarded and used efficiently for those for whom MRI exists.
5.4 MRI fulfils all its legal and regulatory obligations.
5.5 MRI is effectively managed, operates efficiently and works within its policies and budgets, any relevant good practice guidance and the law.
5.6 MRI is accountable financially and in other ways.
5.7 There is a proper procedure for the recruitment and supervision of staff.
5.8 The Board itself is representative (Board Matrix, annex 2 of the Appointments Code of Practice) and functions effectively.

6. COMPOSITION OF THE BOARD

6.1. The Board has adopted appointment procedures to ensure that the Board is properly representative of the MRI’s research programmes, its end-user interest and stakeholder groups.  The membership of the Board will have an appropriate balance of skills and expertise, including adequate business and financial management experience.
6.2. Unless otherwise directed by ordinary resolution, the number of directors, other than alternate directors, shall be not less than three and shall not exceed eleven.
6.3. Appointments will be made for a term of 3 years, to a maximum of 3 terms, not exceeding 9 years in total, provided performance has been continuously assessed as satisfactory.  Performance assessments will be carried out by the Chair annually and documented for audit purposes.  At the end of 3 terms, members will retire from the Board.  
6.4. Board meetings are also attended by three executive members of staff:  the Group Chief Executive, who is also the Scientific Director of Moredun Research Institute, the Group Finance Director (who is also the Company Secretary) and the Chief Operating Officer.  The Deputy Group Finance Director may also be in attendance. The executive staff do not have any voting rights on the Board.

7. STANDING AGENDA
A standing agenda is included in Appendix 1.
APPENDIX 1 – STANDING AGENDA

1. Welcome and apologies
2. Declarations of interests
3. Minutes of the previous meeting
4. Matters arising
5. Notifiable events (as required)
6. Health and safety
7. Financial report 
7.1. Management accounts
7.2. Budgets (March meeting)
7.3. Draft statutory accounts (June meeting)
7.4. Final statutory accounts (September meeting)
7.5. Group audit committee report
8. Strategic plan – review of progress (December meeting)	
9. Governance (as required)
10. Board remit review (September meeting – as required)
11. Risk registers 
12. Director’s report
13. Communications report (as required)
14. Quality and environmental management report
15. Any other competent business
16. Date of Next Meeting (a board calendar is usually circulated in December of the previous year)
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Application for 
Board Membership


[image: mrilogo280]
Moredun Research Institute


Application for Board Membership

Moredun Research Institute welcomes applications from all sections of the community and operates a fair and open recruitment process. Please complete the application form in full and submit a current CV, providing details of relevant experience, achievements and any additional information that may support the application.

	Post applied for:
	Non-Executive Director 
	Post Ref:
	XX-XX-XX

	How did you hear about this post?
	



PERSONAL DETAILS

	Surname:
	
	Forename(s):
	

	Prof/Dr/Miss/Mr/Mrs/Ms/etc:
	

	Address:
	








	Postcode:
	

	E-mail address:

	Telephone:
	Daytime
	
	Evening:

	Date of birth:
	
	



	
Declaration:	I declare that the information given on all parts of this application form, and in any CV which accompanies it, is to the best of my knowledge, correct. I understand that giving any false information/omitting to give information will make my application unacceptable and if I am appointed, may lead to my dismissal.

I confirm that I have not been disqualified from acting as a charity trustee.

I agree that, if I am appointed, the information may be used as part of the permanent personnel record of my employment under the Data Protection Act 2018. 


	Signature:
	
	Date:
	

	
	
	
	



FOR OFFICIAL USE:

APPLICATION NO:


2	MOREDUN RESEARCH INSTITUTE

Please explain your interest in Moredun Research Institute.  What insights or expertise can you bring to the Board?  What do you see as challenges for the future?

	































































3	THE NINE PRINCIPLES OF PUBLIC LIFE
	
Please demonstrate your qualities and commitment to ‘The Nine Principles of Public Life’ indicated in the role specification, using examples to illustrate.

	

























































* You may attach a continuation sheet if required.  





4	EXPERIENCE, BACKGROUND AND COMPETENCIES
	
Please outline your experience, expertise, background and competencies as indicated in the role specification.

	


























































* You may attach a continuation sheet if required.  





5	OTHER OBLIGATIONS	

Please declare any obligations to other organisations and other Board memberships.

	




























6	OPINIONS	

In light of the work carried out by Moredun Research Institute, please indicate your views on animal experimentation.

	































7	REFERENCES

Please give the names, addresses and occupations of two referees (who should not be related to you), who can comment on your suitability as a board member.  Please note that these people will not be contacted until the appointment stage.
 
	1.
	Name
	

	
	Occupation
	

	
	Address
	

	
	
	

	
	
	Postcode
	

	
	
	
	

	2.
	Name
	

	
	Occupation
	

	
	Address
	

	
	
	

	
	
	Postcode
	

	
	
	
	






Please return the completed form and any supporting information to the HR Department, Moredun Research Institute, Pentlands Science Park, Bush Loan, Penicuik, EH26 0PZ.  hr@moredun.ac.uk



MOREDUN RESEARCH INSTITUTE
Declaration for Fit and Proper Persons 

Who is this helpsheet for? 

This helpsheet and the model declaration are for use by 'managers' of a charity, Community Amateur Sports Club (CASC) or other organisation entitled to UK charity tax reliefs. The term 'managers' applies to the trustees of charities, directors of corporate charities, directors of corporate trustees, CASC officials and any other persons having general control and management over the running of the charity or the application of its assets. For example: 

In a typical small local charity a manager for the purposes of the fit and proper persons test could include the Chairperson, Treasurer, Secretary and the rest of the management committee who would have control over expenditure. 

In a larger charity a manager for the purposes of the fit and proper persons test would include all trustees or directors of a corporate charity but may also extend to certain employees who are able to determine how a significant proportion of the charity’s funds are spent. For example, most large charities have a Board of Trustees and an Executive Board of senior employees. In such a case the trustees and members of the Executive Board would be managers of the charity. 

If you are a 'manager' of a charity you should read this helpsheet and, if appropriate, sign a declaration based on the model below. You can use the model declaration below or copy the wording onto your own stationery. The charity, CASC or other organisation entitled to charity tax reliefs should keep the signed declaration in case HM Revenue & Customs (HMRC) ask to see it. The signed form should not be sent to HMRC unless HMRC asks to see it.

Why is there a 'fit and proper persons' test? 

The 'fit and proper persons' test is a statutory requirement. The test requires that individuals who are ’managers’ of the charity, CASC or other organisation are ’fit and proper persons’ to be managers of such a body. It exists to ensure that charities, CASCs and other organisations entitled to charity tax reliefs are not managed or controlled by individuals who might misuse the tax reliefs the organisation receives. Unfortunately, fraudsters have been known to exploit charity tax reliefs, so the fit and proper persons test exists to help prevent that. 

What does 'fit and proper' mean?

An individual is 'a fit and proper person' if they ensure, or are likely to ensure, that charity funds and tax reliefs are used only for charitable purposes. 

In signing a declaration like the one below you are confirming that you will ensure that funds are used for charitable purposes and also disclosing certain information about your past that may impact on whether or not you are indeed 'a fit and proper person'. When a charity notifies HMRC of certain new managers, HMRC cross-checks that person’s details against any information it has and will raise any concerns it has if there is anything to indicate the person may misuse the charity funds and tax reliefs. Factors that may lead to HMRC deciding that an individual manager is not a fit and proper person include where: 


· the individual has been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or identity theft 
· HMRC has knowledge of the individual’s involvement in attacks against, or abuse of, tax repayment systems 
· the individual has used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the avoidance 
· the individual has been involved in designing and /or promoting tax avoidance schemes 
· the individual has been barred from acting as a charity trustee by a charity regulator or Court, or has been disqualified from acting as a company director. 

However, just because a person has been, say, barred from acting as a charity trustee or one of the other points above applies, it does not always follow that the charity will not be eligible for tax reliefs. When considering the application of the fit and proper persons test to particular managers, HMRC will take account of the likely impact on the charity’s tax position. For example, any person who has no dealings with HMRC and no control over spending charity funds, even if the person is not a fit and proper person, is unlikely to affect the charity’s eligibility to tax reliefs.

What do I need to do? 

· If you are confident you will do your best to ensure that charity funds and tax reliefs are used only for charitable purposes and do not need to disclose any information listed on the declaration then you should sign a declaration and give it to the charity. 

· If you are confident you will do your best to ensure that charity funds and tax reliefs are used only for charitable purposes but you do need to disclose any information listed on the declaration then you should sign the declaration suitably amended - for example by crossing out the relevant bullet point - and provide details in the final box before you give the declaration to the charity. The charity will then need to decide what to do. 

If neither of the above applies you should not sign the declaration.

I’ve signed the declaration so what happens next? 

The charity will keep the declaration and in certain cases pass your details to HMRC. If HMRC have any concerns about you they will contact you to clarify the situation. 


Model declaration for fit and proper persons

Declaration

Name of organisation in full	MOREDUN RESEARCH INSTITUTE

Name of individual 	………………………………………………………………

Role in the organisation	DIRECTOR & TRUSTEE

I, the undersigned, declare that: 
· I am not disqualified from acting as a charity trustee. 
· I have not been convicted of an offence involving deception or dishonesty (or any such conviction is legally regarded as spent).
· I have not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or identity theft.
· I have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the avoidance.
· I have not been involved in designing and /or promoting tax avoidance schemes.
· I am not an undischarged bankrupt.
· I have not made compositions or arrangements with my creditors from which I have not been discharged.
· I have not been removed from serving as a charity trustee or been stopped from acting in a management position within a charity.
· I have not been disqualified from serving as a Company Director.
· I will at all times seek to ensure the charity’s funds, and charity tax reliefs received by this organisation, are used only for charitable purposes. 

Signed	………………………………………………………………

Date	………………………………………………………………

Home address	………………………………………………………………

	………………………………………………………………

Previous address if moved in past 12 months	………………………………………………………………

	………………………………………………………………

Date of birth	………………………………………………………………

National Insurance number	………………………………………………………………

National Identity Card Number (If you have one)	………………………………………………………………

If you have signed this declaration but want to make any information known or clarify any points please add them below.





………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………
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